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Engaging your Workforce In

Challenging Economic Times

Today’s Agenda

Introduction: Mike Ryan,CBU
Bev Pray, Ph.D, CBU
*Bob McEniry, nexAir

eKristin Lockhart, SEACAP Financial
‘Q&A
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According to BlessingWhite...

Employees are fully engaged if they are at
maximum contribution (organizational

perspective) and maximum satisfaction
(individual perspective)

(www.Blessingwhite.com)
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Employee Engagement...

The Model
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Employee Engagement...
The Research

 BlessingWhite
N > 7500 Annually
17 countries
Across Industry type
30 years of study

o Gallup
— N > 5.4 million Total
— 137 countries
— Across Industry type
— 20 years of study
Family Business Forum ]%:gtlﬁggsn
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Fully Engaged
29% of U.S.
workforce

“I LOVE my job and

where | work” HIGH CONTRIBUTION
“I'have a PASSION for | HIGH SATISFACTION
what | do”

‘| get to use my
TALENTS at work”
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Almost Engaged

27% of U.S.
workforce

“Lots of POTENTIAL”

Almost Engaged

“Works ok, but could be

FAIRLY HIGH CONTRIBUTION| BETTER”
FAIRLY HIGH SATISFACTION

Most at risk to leave
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Crash and Burners

13% of Workforce
“Values are not

ALIGNED with
organization”

“Sometimes | feel like
| am in a RAT HIGH CONTRIBUTION

RACE to get LOW SATISFACTION
ahead”
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Honeymooners and
Hamsters

12% of Workforce

“I am so EXCITED to be
working here, but don’t

Honeymooners and
Hamsters

know exactly what I'm
doing ”

“I have my ROUTINE
down and wouldn’t HIGH SATISFACTION

want to rock the boat”

LOW CONTRIBUTION

Christian
Family Business Forum Brothers

University



The Disengaged

19% of Workforce _

“I come to work and
just HIDE OUT”

LOW CONTRIBUTION

. LOW SATISFACTION
40% said they would

NOT leavell!!
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Actively
Disengaged
15%

Not Engaged
60%

The Gallup Organization
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1. More opportunities to use talents on job*
2. Career development and training**

(GROWTH, not necessarily promotion)
translated...

HELP ME BE THEAEST
VERSION OHNE

*NO cost to you
** REASONABLE cost to you (see me afterwards -)
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VERSUS

Buckingham
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Three Great Myths

| Can Be Anything | Want to Be if | Jushdugiiarg E

The greatest room for growth is in myeseasakngpa!

My Strengths will take care of thenessltesfocug my
energy on overcoming those weaknepse
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"At work, | have the opportunity to do what
| do best every day."

Only 20% of the world’s population can
answer “yes”

And for those who answer "strongly
disagreed" or "disagreed" not one single
person was emotionally engaged on the job.
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Employee Engagement...
The GOOD news

Engagement comes from focusing on strengths
 six times as likely to be engaged in their jobs

e more than three times as likely to report having
an excellent quality of life in general

e One in one hundred chance of being
disengaged
Engagement leads to
« Higher employee retention
 Increased productivity
e Enhanced profitability
e Improved customer engagement
e Superior safety
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. More resources

. Greater clarity from manager about what
organization needs from me and why

. Regqgular, specific feedback on how I'm
doing

translated...

HELP ME HELP THE ORGANIZATION
BE ITS BEST VERSION
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Questions to measure engagement
Ow many cost money?
ow many can direct manager control?

ow many can Bev help with?
OwW many are you currently doing?
OW many can you start doing tomorrow?

ow many will make an impact on
engagement?
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Engaging your Workforce In
Challenging Economic Times

A Family Business Perspective
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Overview

Who iIs nexAir?

Build on Dr. Pray’s Presentation

— How nexAir engages workforce
— Building a culture

— Why this economy may be an opportunity
Issues faced

Family Business Forum
— Influence on our business
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Who Is nexAir?

Memphis based private company
69 years old
$110 million in revenue

330 employees
— 195 based in Memphis

Operated by third generation
Stockholders

— Family

— Non-family stockholders
Business

— Atmospheric & Packaged gas business
— Related products
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Acetylene
Nitrogen

Argon

Carbon Dioxide
Helium
Hydrogen
Propane

Family Business Forum

Nitrous Oxide
Laser gases
Blood gases
Research gases
Liquefied gases
Emission gases
Mixtures of gases
Dry Ice










Applications of gases




Industrial Applications

e Cutting and joining of metals
 Manufacturing

e Maintenance

* Related products
— Welding equipment and machines
— Safety products, gloves, helmets, etc.
— Metal finishing and cutting abrasives
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Medical Applications

Oxygen
— Breathing
— Burn treatment

Anesthesia gases
_aboratory and analytical gases
Preservation of tissue and specimens

Related products

— Hospital piping equipment

— Anesthesia machines

— Pulse oximetry

— Specialized medical equipment
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Food Applications

* Freezing of food
 Preservation of food

e Carbonation of beverages

* Related products
— Beverage gas restaurant installations
— Nitrogen generators for beer
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Other Applications

Oxygenation-adding oxygen

— Breathing in confined space

— Hauling of live fish and fish bait

Inert applications-taking oxygen out
— Food oils

— Chemical applications

Applications that use gas properties
— Shrink fitting

— To add pressure

— Leak detection

Diving gases
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History of nexAir

e 1940’s
— Founded in 1940 as a distributor of Praxair gases
— Several changes of ownership
e 1950’s
— Purchased in 1950 by R.Q. McEniry
— Experienced and driven, the company thrives
e 1960’s
— Bob McEniry joins nexAir
— Recruitment of sales and management team
— Focus on college graduates
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— Rapid growth
— nexAir builds Branch offices

e 1980’s
— Industry consolidation begins
— nexAir expands by purchasing companies
— Packaging plant purchased
— Beverage gas market created
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— Kevin McEniry joins company
— Company merges with largest competitor

 Two families own company
— Adopts the name nexAir
— Increased market presence
— Efficiencies gained
— Continued expansion through acquisition
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History of nexAir
2000 to present

Acquisitions continue

— Birmingham

— Atlanta

Large stockholder redeemed
Non-family Stock to Key Management

Strategic plan adopted

— Emphasis on cost containment and efficiency
— Plan directed by young management

Management transitions to younger team
Beverage Gas Business Sold
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* Provide Challenging and exciting environment
e Longevity Is Important

— 73 have 20 years

— 40 have 25 years

« Small company attention

e Large company benefits
— Health
— Profit sharing and retirement
— Tuition reimbursement
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Focus on injecting company with college graduates
— Place in entry level jobs
— Move and monitor

Promote from within

— Build future management team
Training

— Safety

— Learn business form bottom up

— Internal nexAir Toast Masters Club

Give managers responsibility at early age
— Challenge

— Coach

Family Business Forum



 Promote employee involvement

e Communication—Airwave Newsletter
— Lots of photos

— Malil to home
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e Celebrate
— 25 year anniversaries
— 40 years anniversaries

— Employee Picnic
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Employee Engagement

 Top management hold small group meetings

— Share information
» Status of company
« Strategic Plan

e 401k Road show

— Emphasize employee’s need, opportunity, and
responsibility

— Encourage participation

— Invite spouses
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 Top 20 managers meet once a month
— Review financials
— Gain consensus

— March to the same drummer

e Teams
— Involve employees in problem solving
— Involve employees In strategic plan
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Commitment to the Community

Encourage employees & officers to be involved
Major commitment to United Way
Civic Clubs

Boards

— Junior Achievement

— Mid-South Minority Business Councll
— Symphony

— Boys and Girls Club

— Universities
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Employees feel more visible
Not trapped in someone else’s Silo
Given responsibility at early age

— Challenged

Feel connected

Understand the company direction

See others succeed and understand why
» Realistic view of career potential
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New management
— Faced challenge head on
— Saw early signs

— Realistic reaction

Sold off a business unit
— Moved into a cash position

Business sized for level of business
Company compassionate and fair
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nexAiIr in the Current Economic
Crisis

 Employees reduced for level of business
— Temporary employees eliminated
— Marginal employees laid off
— Early retirement offered long term employees
« Company maintains employee commitments
— 401k continues
— Profit sharing contribution continues
— Salaries continue at present levels
* Trainees take responsible roles
— Longer stays in different positions
— Moved to where needed
— Commitment tested
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Positives in Current Economic
Crisis
Engaged employees feel recovery responsibility

Great employee recruiting opportunity
— College grads more realistic

— EXperienced people available
— Everyone Looking for stability

Wage expectations are more realistic

Strong companies will survive or prosper

— Market share gains
— More Acquisitions available
— Prices are more reasonable
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Create a Family Business Forum?

nexAir has benefited from previous forum
Family/Private Businesses Dynamics

— Family

— Stockholders

— Employee

Characteristics of Each Generation
Value of Board of Directors/Advisors

— nexAir seeks outside influence
— Varied backgrounds offer reality checks

Value of Stockholder/Family Communications
— Annual meeting

University environment
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SEACAP Financial

Retain your Workforce without
Spending Money

e Motivation Methods

o Alternative Compensation

e Building your Bench Strength

 Who is Swimming in the Talent Pool?
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Motivation Methods

 Open Communication
* Recognition/Attention
e Job Titles
e Training
— One on One Coaching
— Cross Training
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Motivation Methods

e Self Evaluation Tools*
— Past, Present and Future

e Casual Days
« Additional Responsibility
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Motivation Zappers

Company Politics

Unclear Expectations

Unnecessary Rules

Unproductive Meetings

Promoting Internal Competition between employees
Withhold Critical Information

Provide Criticism instead of Constructive Feedback
Tolerating Poor Performance

Treat Employees Unfairly

Underutilizing the capability of your Employees
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“Phantom” Stock
Time

Incentive versus Bonus
Work/Life
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 The current economy is providing
opportunity to hire the best of the best

* Risks with drastic cost-cutting
 New hire salaries are down
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 No one Is Immune to what is happening in
the current economy

— But do NOT skip background checks

e C level candidates to laborers

— Not as much movement in the middle
management levels

o Great talent willing to contract
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Questions?

Next Events

e June 18: Survival of the Fittest

« July 16: Integrating your Business and
Financial Strategy

— RSVP@cbu.edu
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